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IMPORTANT INFORMATION

Past performance is no guide to the future, the value of investments, and the income from
them change frequently, may fall as well as rise, there is no guarantee that your initial
investment will be returned. This document has been prepared for your information only
and must not be distributed, published, reproduced or disclosed (in whole or in part) by
recipients to any other person without the prior written consent of Unigestion. It is neither
directed to, nor intended for distribution or use by, any person or entity who is a citizen or
resident of, or domiciled or located in, any locality, state, country or jurisdiction where such
distribution, publication, availability or use would be contrary to law or regulation.

This is a promotional statement of our investment philosophy and services only in relation
to the subject matter of this presentation. It constitutes neither investment advice nor
recommendation. This document represents no offer, solicitation or suggestion of
suitability to subscribe in either the investment vehicles to which it refers or to any
securities or financial instruments described herein. Any such offer to sell or solicitation of
an offer to purchase shall be made only by formal offering documents, which include,
among others, a confidential offering memorandum, limited partnership agreement (if
applicable), investment management agreement (if applicable), operating agreement (if
applicable), and related subscription documents (if applicable). Such documentation
contains additional information material to any decision to invest. Please contact your
professional adviser/consultant before making an investment decision.

Where possible we aim to disclose the material risks pertinent to this document. The views
expressed in this document do not purport to be a complete description of the securities,
markets and developments referred to in it. Reference to specific securities should not be
considered a recommendation to buy or sell. Unigestion maintains the right to delete or
modify information without prior notice.

Investors shall conduct their own analysis of the risks (including any legal, regulatory, tax
or other consequences) associated with an investment and should seek independent
professional advice. Some of the investment strategies or financial instruments described
or alluded to herein may be construed as high risk and not readily realisable investments,
which may experience substantial and sudden losses including total loss of investment.
These are not suitable for all types of investors. Unigestion has the ability in its sole
discretion to change the strategies described herein.

To the extent that this report contains statements about the future, such statements are
forward-looking and subject to a number of risks and uncertainties, including, but not
limited to, the impact of competitive products, market acceptance risks and other risks.
Actual results could differ materially from those in the forward-looking statements. As
such, forward looking statements should not be relied upon for future returns. Targeted
returns reflect subjective determinations by Unigestion based on a variety of factors,
including, among others, internal modeling, investment strategy, prior performance of
similar products (if any), volatility measures, risk tolerance and market conditions.
Targeted returns are not intended to be actual performance and should not be relied upon
as an indication of actual or future performance.

No separate verification has been made as to the accuracy or completeness of the
information herein. Data and graphical information herein are for information only and
may have been derived from third party sources. Unigestion takes reasonable steps to
verify, but does not guarantee, the accuracy and completeness of information from third
party sources. As a result, no representation or warranty, expressed or implied, is or will be
made by Unigestion in this respect and no responsibility or liability is or will be accepted.
All information provided here is subject to change without notice. It should only be
considered current as of the date of publication without regard to the date on which you
may access the information. Rates of exchange may cause the value of investments to go
up or down. An investment with Unigestion, like all investments, contains risks, including
total loss for the investor.
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INTRODUCING UNIGESTION

The above mentioned awards are based on industry recognition. Unigestion’s receipt of this awards is in no way indicative of any individual client or investor’s experience with Unigestion or of 
Unigestion’s future performance. For illustrative purposes only. 
Assets under management as at 31.12.2020 are based on estimated data. Any discrepancies is due to rounding. Source: Unigestion

Global specialist asset manager with strong investment DNA and expertise

LIQUID ALTERNATIVES
USD 1.40 billion
 Alternative Risk Premia

 Equity Factor Long/Short

 Volatility

 Alternatives 2.0

EQUITIES
USD 10.66 billion
 Risk Managed

 ESG Equities

PRIVATE EQUITY
USD 9.36 billion
 Directs, Secondaries, 

Primaries

 Small & Mid-Market

 Emerging Managers

MULTI ASSET
USD 1.15 billion
 Risk Managed

 Total Return

USD 22.57 billion
UNIGESTION
Assets under Management 
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PRIVATE EQUITY AT UNIGESTION

In order to win the” Private Equity Manager of the Year” award from European Pensions, firms had to demonstrate expert knowledge of the private equity space and passion for helping Europe’s pension 
funds get the most from this complex area of the market. In 2018, judges highlighted Unigestion’s effective partnerships with European pension funds, its consistently stable performance and 
innovative approach. Unigestion’s receipt of awards is in no way indicative of any individual client or investor’s experience with Unigestion or of Unigestion’s future performance.
Source: Unigestion, as at March 2021

Global institutional investors

One of the largest teams in the global small and mid-market

1st private equity deal in the 80s, 
1st primary fund in 1996, 1st secondary fund in 2000

in Europe, North America and Asia

3 years running

180 clients

# 1

50 people

30 years

5 locations

43% of Unigestion’s AuMUSD 9.4bn
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UNIGESTION’S ESG JOURNEY STARTED 17 YEARS AG0

Source: Unigestion, as of June 2021

10.03.2021

UNG compliant with Art. 3, 5 and 6

Unigestion Direct II compliant with 
Art. 8

SFDR Art. 3, 5 & 6
IMPLEMENTATION

SFDR Art. 8 
IMPLEMENTATION

SFDR Art. 4 & 7 
IMPLEMENTATION

H2 2021

First closing of 
Art.9 fund 

2013 

2010

Launch of Unigestion-
Ethos Environmental 
Sustainability LP

UNG became UN PRI 
signatory

2014 

Launch of ESG 
dedicated PE 

mandate

2004

UNG wins first SRI 
equities mandate

SFDR Art. 9 
IMPLEMENTATION

Start measuring PAI 
indicators for UNG 
products to target annual 
reports over 2022

01.01.2022

UNG compliant with 
Art. 4 & 7

30.06.2023

Art 4 & 7: Release of 
the annual reports over 

the year 2022
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ESG HAS BECOME FRONT OF MIND FOR MANY PE FIRMS
2021 PwC survey with over 200 private equity firms, mostly European

Source: PwC Global Private Equity Responsible Investment Survey 2021

PE firms are placing greater 
emphasis on all areas of ESG

Value creation is the leading driver 
of responsible investing / ESG 

activity
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HOWEVER, GAPS REMAIN BETWEEN TALK AND ACTION
2021 PwC survey with over 200 private equity firms, mostly European

Source: PwC Global Private Equity Responsible Investment Survey 2021

…gaps remain between 
concern and action on key 
ESG risks such as climate 
risk, carbon footprint and 

net zero

While responsible 
investment gains 

attention…
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WHO SAID RESPONSIBLE INVESTING COMPROMISES RETURNS? 

Source: Unigestion and Bloomberg, as at 31 December 2020. * The result of MSCI World (TR) is calculated as if the net capital paid into ESG PE portfolio had been synchronously invested in the index, with 
compounding. Please refer to the Important Information on performance at the beginning of the document. Past performance is not indicative of future performance.

“Real life” ESG PE Portfolio managed by Unigestion vs. MSCI World (TR)*

CHF ‘000

ESG PE Portfolio
Net to investors
CHF 36.4 m

MSCI World (TR) + 4%
CHF 17.0 m

MSCI World (TR)
CHF 12.1 m
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THE ESG WINNERS

Company C1 Company J1

Examples of portfolio companies in “real life” portfolio delivering strong returns to investors

► Largest electric vehicle (EV) charging network in the world, 
with more than 15,000 locations and a 70%+ market share

► Listed via a SPAC in September 2020 

► Current return: 15.0x MoI

► Operator of solar energy generation projects in Japan, with 
over 200MW of grid-connected capacity

► Acquired by a large infrastructure fund in 2018

► Realised return: 2.9x MoI

Source: Unigestion, as at June 2021
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Engagement

► Board representation in 

companies and funds

► Implementation of 

engagement plan in 

companies

Norm-Based Screening

► Controversial Weapons

► Tobacco Producers

► Adult Entertainment 

Producers

► Thermal Coal Exposure

► Predatory Lending

► UN Global Compact 

non-compliant

Exclusionary Screening

► Companies or funds 

with no ESG policy or 

plans to develop one

► Companies or funds 

with ESG related 

litigations

► High carbon emitters

ESG Guidelines

► Annual review of ESG 

scores

► Portfolio ESG score 

higher than pre-

investment score

HOW TO STRUCTURE A ROBUST ESG APPROACH

Pillar
I

Pillar
II

Pillar
III

Pillar
IV

Source: Unigestion, as at June 2021

Bottom-up Screening Top-down Guidelines Parallel Process

Unigestion’s approach is based on four pillars
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SFDR - POSITIVE CONTRIBUTION MUST BE CLEARLY EVIDENCED
Portfolio companies which are part of an Article 8 fund

► KPI: 100% of revenues contributing to efficiency in health 

services

► Company W1 manufactures single-use precision medical wire 

and tubing components for a range of medical end markets, 

including neurovascular, cardiovascular and orthopedic

► Positive contribution to SDG 3 – Good health and well-being

► Positive contribution proven via third-party commercial due 

diligence and research claims.

► KPI: 100% of revenues contributing to high global safety 

standards

► Company C2 manufactures innovative optical sensors for 

elevators, escalators and automated doors, which contribute to 

high safety standards as well as energy efficiency in housing, 

commercial buildings and public transportation

► Positive contribution to SDG 11 – Sustainable cities and 

communities

► Positive contribution proven via third-party commercial due 

diligence.

Company W1 Company C2

Source: Unigestion, as at June 2021



For qualified institutional buyers, professional and institutional investors only. Not for use by retail clients. 12

SFDR - ESG RISKS MUST BE MEASURED IN TERMS OF FINANCIAL IMPACT

Source: Unigestion, as at March 2021

Company A1

Description: producer of grape-derived natural ingredients

Material ESG risks:

► Climate physical risk - acute 

► Climate physical risk - chronic

► Addictive substances

ESG stress scenario 1  - Expected financial impact  (material ESG risks)

ESG stress scenario 2  - Expected financial impact  (chronic climate risk)

2021 2022 2023 2024 2025 2026 CAGR 21-26

EBITDA (€m)

Prelim. UNG Case 30.0        34.0        35.1        37.7        38.1        40.6        6.2%

Revised (due to ESG risk) 30.0        32.4        31.8        34.0        35.3        38.5        5.1%

% change 0.0% -4.7% -9.2% -9.8% -7.5% -5.1%

Multiple of invested cost (MOI)

UNG invested capital (€m) 40.0 40.0 40.0 40.0 40.0 40.0

Current MOI 1.1x 1.4x 1.6x 1.8x 2.0x 2.2x

Revised MOI (due to ESG risk) 1.1x 1.3x 1.3x 1.6x 1.7x 2.0x

ESG risk expected financial 

impact (€m)
0.0 -4.5 -9.4 -11.3 -9.5 -7.8

2021 2022 2023 2024 2025 2026 CAGR 21-26

EBITDA (€m)

Prelim. UNG Case 30.0        34.0        35.1        37.7        38.1        40.6        6.2%

Revised (due to ESG risk) 30.0        32.4        30.3        32.1        33.3        35.9        3.6%

% change 0.0% -4.7% -13.4% -14.8% -12.6% -11.4%

CAPEX, Interest, liabilities one-off & other

Prelim. UNG Case 6.5 5.9 4.2 3.6 3.5 3.8

Revised (due to ESG risk) 6.5 5.9 9.2 3.6 3.5 3.8

% change 0.0% 0.0% 119.0% 0.0% 0.0% 0.0%

Net debt (€m)

Prelim. UNG Case -149.2 -139.1 -127.2 -112.6 -100.5 -83.0

Revised (due to ESG risk) -149.2 -140.0 -136.4 -126.1 -116.5 -102.8

Equity value (€m) - UNG share

UNG % ownership 24.5% 24.5% 24.5% 24.5% 24.5% 24.5%

Prelim. UNG Case 44.3 57.5 63.2 73.9 78.1 88.9

Revised (due to ESG risk) 44.3 53.0 48.3 55.6 61.3 71.6

Multiple of invested cost (MOI)

UNG invested capital (€m) 40.0 40.0 40.0 40.0 40.0 40.0

Current MOI 1.1x 1.4x 1.6x 1.8x 2.0x 2.2x

Revised MOI (due to ESG risk) 1.1x 1.3x 1.2x 1.4x 1.5x 1.8x

ESG risk expected financial 

impact (€m)
0.0 -4.5 -14.9 -18.3 -16.9 -17.3
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ESG SCORING REQUIRES DATA… AND PATIENCE

SSource: Unigestion, as at June 2021

Measuring companies against stringent ESG standards using quantitative and qualitative criteria

0

1

2

3

4

5

ESG policy, resources &
experience

Environmental footprint &
resource efficiency

Diversity & inclusion,
working environment,

social impact

Good governance &
business ethics

ESG score: Follower

ESG processes & experience

► ESG policy, ESG officer

► ESG training

► Employees growth

► Significant ESG litigations

Environmental

► Environmental policy 

► Environmental footprint tracking (CO2, water consumption, waste)

► % of renewable energy

► % of recycle waste

Social

► Diversity initiatives

► Charity initiatives

► Well-being initiatives

► Remuneration committee

► Health & safety incidents

► Absenteeism rate

Governance

► Corporate code of conduct and/or code of ethics

► Anti-money laundering, anti-bribery, anti-corruption

► % female executive management

► % independent Board members

► Separate audit committee

► Succession plan
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ESG SCORING IN ACTION - OUTLINING AREAS OF IMPROVEMENT
Supporting the ESG “beginners” and “followers” to become “leaders” 

SSource: Unigestion, as at December 2020

Portfolio company ESG Processes Environment Social Governance Total
Unigestion 

classification

Company A 3.0 2.0 3.6 0.5 9.0 /20 Beginner

Company B 3.0 2.0 2.0 0.0 7.0 /20 Beginner

Company C 5.0 1.0 3.0 3.3 12.3 /20 Follower

Company D 2.0 0.0 3.5 1.2 6.7 /20 Beginner

Company E 3.0 0.5 3.0 4.2 10.7 /20 Follower

Company F 2.0 0.0 4.0 3.2 9.2 /20 Beginner

Company G 2.0 0.0 4.7 2.3 9.0 /20 Beginner

Company H 5.0 2.8 3.6 4.2 15.6 /20 Leader

Company I 3.0 1.0 5.0 2.4 11.4 /20 Follower

Company J 3.0 0.0 5.0 1.0 9.0 /20 Beginner

Company K 3.0 4.8 3.0 1.8 12.6 /20 Follower

Company L 4.0 0.0 2.5 0.5 7.0 /20 Beginner

Company M 3.0 1.5 5.0 3.9 13.4 /20 Follower

Company N 2.0 1.5 5.0 4.4 12.9 /20 Follower

Company O 3.0 1.0 4.0 1.0 9.0 /20 Beginner

Company P 4.0 2.0 4.0 1.1 11.1 /20 Follower

Company Q 5.0 1.8 4.0 3.2 14.0 /20 Follower

Company R 5.0 1.2 5.0 2.8 14.0 /20 Follower

Company S 4.0 2.1 4.0 3.3 13.4 /20 Follower

Company T 2.0 1.7 2.5 3.0 9.2 /20 Beginner

Company U 3.0 2.4 2.8 0.8 9.0 /20 Beginner

Company V 3.0 2.0 5.0 2.5 12.5 /20 Follower

Company W 4.0 1.4 3.0 3.5 11.9 /20 Follower

Company X 2.0 0.0 4.9 4.0 10.8 /20 Follower

Company Y 4.0 2.2 2.5 3.0 11.7 /20 Follower

Average 3.3 1.4 3.8 2.4 10.9 /20

ESG Score
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PE OWNERS HAVE TIME AND INFLUENCE TO MAKE A POSITIVE IMPACT 

Source: Unigestion, as at June 2021

Company K1 Company C3

Description: nursery platform

Key areas of engagement  achieved

► Established Health & Safety committee, driving best in 

class behaviour in terms of incident reporting and 

safeguarding

► Implemented comprehensive staff & wellbeing policy

► Gender diversity: raised percentage of female C-executives 

from 33% to 66% 

► Reduced inequalities: strengthened the recruitment and 

onboarding process of new staff

Description: vertically integrated fresh fruit producer 

Key areas of engagement  targets

► Carbon footprint – 40% reduction targeted for 2022-23

► Agricultural sustainability – 33% reduction of fungicides 

& insecticides

► Sustainable packaging – 30-40% reduction of plastic 

use adopting alternative solutions (e.g. recycling paper, 

compostable trays)

► Biodiversity – installation of drip irrigations in all the 

farms

It can take up to 5 years to drive real changes
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ESG REPORTING IS CRITICAL

Source: Unigestion, as at June 2021

Investors should be able to measure progress using solid data management and reporting systems
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PRIVATE EQUITY IS THE BEST PLACE TO MAKE A TRUE IMPACT

Robust ESG process is

critical to achieve the 

best results

Private equity ensures 

real influence / control 

of a company’s activity

1

Private equity backed 

companies tend to 

have less complex 

business models

2 4

Private companies 

have significant room 

for improvement, 

particularly in the small 

and mid-market

3
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Unigestion SA is authorised and regulated by the Swiss Financial Market Supervisory Authority (FINMA). Unigestion (UK) Ltd. is authorised and regulated by the UK Financial Conduct Authority (FCA) 
and is registered with the Securities and Exchange Commission (SEC). Unigestion Asset Management (France) S.A. is authorised and regulated by the French “Autorité des Marchés Financiers” (AMF). 
Unigestion Asset Management (Canada) Inc., with offices in Toronto and Montreal, is registered as a portfolio manager and/or exempt market dealer in nine provinces across Canada and also as an 
investment fund manager in Ontario, Quebec and Newfoundland & Labrador. Its principal regulator is the Ontario Securities Commission. Unigestion Asset Management (Düsseldorf) SA is co-regulated 
by the “Autorité des Marchés Financiers” (AMF) and the “ Bundesanstalt für Finanzdienstleistungsaufsicht” (BAFIN).
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GENEVA

Unigestion SA 
8C avenue de Champel
CP 387
CH 1211 Genève 12
Switzerland

ZURICH

Unigestion SA, Zurich Branch
Sihlstrasse 20
CH 8021 Zürich
Switzerland

JERSEY CITY

Unigestion (US) Ltd 
Plaza 10 – Harborside
Financial Center, Suite 203
Jersey City, NJ 07311
USA

PARIS

Unigestion Asset 
Management (France) SA
12 avenue Matignon
75008 Paris
France

CONTACT US

TORONTO

Unigestion Asset Management 
(Canada) Inc. (UAMC)
TD Canada Trust Tower
161 Bay Street, 27th Floor
Toronto, ON M5J 2S1
Canada

LONDON

Unigestion (UK) Ltd
4 Stratford Place 
London
W1C 1AT 
United Kingdom

SINGAPORE

Unigestion Asia Pte Ltd
152 Beach Road 
#23-05 Gateway East
Singapore 189721
Singapore

MONTREAL

Unigestion Asset Management 
(Canada) Inc. (UAMC)
1000 rue de la Gauchetière Ouest
24e étage
Montréal, QC H3B 4W5
Canada

DÜSSELDORF

Unigestion Asset 
Management (Düsseldorf) SA 
Poststraße 7
40213 Düsseldorf
Germany

JERSEY

Unigestion (Jersey) GP Limited
146, Floor One 
Liberation Station Esplanade 
St Helier Jersey
JE2 3AS
Jersey

Joana Castro, Principal
jcastro@unigestion.com

+41 22 704 4408

mailto:jcastro@unigestion.com

	Slide 1 
	Important information
	Introducing unigestion
	PRIVATE equity at unigestion
	Unigestion’s ESG journey started 17 years ag0
	esg has become front of mind for mANY PE FIRMS
	However, gaps remain between talk and action
	Slide 8 
	The esg winners
	How to structure a robust esg approach
	SFDR - Positive contribution must be clearly evidenced
	SFDR - Esg risks must be measured in terms of financial impact
	ESG SCORing requires data… and patience
	esg scoring in action - outlining areas of improvement
	PE owners have time and influence to make a positive impact 
	Esg reporting is critical
	Private equity is the best place to make a true impact
	Contact us

